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PEACE AND RECONCILIATION PROGRAMME 

Sub-Programme 3: Cross Border Development 

Measure 3(A) Co-operation Between Public Bodies (ERDF) 

Border Towns Marketing Scheme 

1. Introduction

Northern Ireland and the border counties of the Republic of Ireland ("the

region") have not in the past achieved as high a percentage share of

tourism in Ireland as other regions.

In particular, towns in the region have seen their ability to market

effectively as tourist destinations severely inhibited by negative media

image during 25 years of conflict.

The successful growth of peace and reconciliation is important in urban

border environments and this scheme is designed to encourage the

accelerated development of tourism and its benefits in border towns

through enhanced and additional marketing by the private and public

sectors.

2. Proposal

The aim of this proposal is to secure funding which will allow tourism

businesses in or near border towns to develop strategic marketing plans

of at least one year's duration. These will be subject to full appraisal by

the Northern Ireland Tourist Board/Bord Failte or their agents prior to

acceptance.

For the purposes of this programme, eligible border towns are defined as

areas which contain accommodation certified by NITB/BFE and which

can raise from private, community and district council/local authority

sources ( other than EU/Central Government) sufficient funds to run an

effective marketing campaign. The scheme will be operated on a pilot

basis North and South.

PEACE (Misc. CB/DMI) 



3. Objectives

(i) To create cohesive marketing programmes which will enable the

tourism industry to increase the number of visitors to eligible

border towns from outside the region.

(ii) To augment co-operation between the Northern Ireland Tourist

Board/Bord Failte, Regional tourism authorities/local authorities

and tourism consortia to the benefit of the region.

(iii) To assist small tourism operators to jointly market their product

in order to gain economics of scale.

4. Eligible Activity

The scheme is discretionary and selective and both Tourist Board's will

only offer assistance to those projects which, in their opinion, clearly

meet scheme objectives and likely to achieve agreed targets.

Eligible activity is likely to include:

• Employment of a suitably qualified part-time marketing consultant.
• Attending relevant promotions, particularly in ROI/GB and outside

the region.
• Advertising.
• Primary market research.
• Joint marketing print pieces.

5. Selection Criteria

Based on the information supplied with the Application Form, the

Boards will decide whether the project meets the objectives of the

scheme and is of sufficient merit to justify assistance. Each case is

unique and will be negotiated separately. The following general criteria

will be examined:

• Ability of the project to meet objectives of the special support

mechanism for Peace and Reconciliation.
• The applicant's initial market research and understanding of the

targeted market(s).

• The extent to which the proposed activities are targeted to address the

market segment(s).
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• The extent of co-operation with the regional marketing consortia.
• The extent of additional visitors likely to be accommodated in the

reg10n.
• The extent and nature of marketing with local partners.
• The likelihood of the project being administered in a professional,

efficient and timely manner.
• The extent to which the programme represents value for money.
• The extent to which the programme is additional.

6. Administration

(i) Funding to be jointly administered by NITB/BFE is requested as

follows:

1997 1998 1999 Total 

£'000 £'000 £'000 £'000 

NORTH 50 75 50 175 

SOUTH 50 75 50 175 

(ii) Assistance to the tourism industry under the scheme will be available in

the form of marketing support grants payable at up to the following

percentages:

Year 1 

Year2 

Year 3 

50% of eligible expenditure 

45% of eligible expenditure 

35% of eligible expenditure 

There is, however, no fixed level of assistance and each case will be 

negotiated separately. The grants are likely to be within the limits of 

£5,000 - £20,000. 

(iii) If either Board agrees to assist a proposal then this will be

communicated through a formal Letter of Offer. Once accepted by the

applicant, this becomes a legally binding document which includes

specific conditions which must be adhered to. Assistance can become

repayable in certain conditions defined in the offer.

The terms of payment of assistance will also be defined in the Letter of

Offer. Generally, claims can be made quarterly. The applicant's right to

claim will be made time bound and particular attention will be paid to

these clauses in the offer, as either Board is not in a position to hold

open offers beyond the periods defined in the Letter of Off er.
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(iv) The scheme will be managed, monitored and evaluated by marketing

appraisal staff within the Northern Ireland Tourist Board and Bord Failte

Eireann.

7. Targets

(i) To create awareness of 6 eligible border towns as tourist

destinations.

(ii) To enhance the marketing capabilities of the tourism industry in 6

eligible border towns and ensure that sustainable and pragmatic

activity will be undertaken.

(iii) To identify additional target markets using primary marketing

research.

8. Outputs

(i) Number of additional visitors to eligible border towns. This will

be monitored by the TIC/fIO Networks.

(ii) Number of additional marketing projects implemented by the

tourism industry in eligible border towns.

(iii) Amount of private sector finance levered (Approx. 50% of cost of

total marketing programme).
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General Points 

• Before completing this form all applicants should read the accompanying Special Support

Programme for Peace and Reconciliation Programme Summary and the Notes for

Guidance to satisfy themselves that the project meets the relevant selection criteria.

• In some cases, it may be necessary to seek further information about your proposal to
assess fully your application.

• A separate application form must be returned for each project application which you wish

to make. Additional forms are available from the addresses below but photocopies may
also be used.

• Applications in respect of projects in Northern Ireland should be returned for registration
to:

Special Support Programme for Peace and Reconciliation 
European Division 

Department.of Finance and Personnel 
Room Cl 

The Arches Centre 
11-13 Bloomfield Avenue

Belfast BT5 5HD
Telephone (01232) 526950 

• Applications in respect of projects in the Border Counties should be returned to:

Special Support Programme for Peace and Reconciliation 
Department of Finance 
Upper Merrion Street 

DUBLIN2 
Telephone (003531) 6767571 

• Applications in respect of cross-border projects must be returned to both Departments.

• This Programme has many innovative aspects including the proposals to deliver a number
of the measures through intermediary funding bodies. It will be some time before these
bodies are in a position to play their full part in managing the Programme and this may
delay the processing of your application. You will, however, receive an initial
acknowledgment of your application and be notified if it is to be processed by an
intermediary funding body.



APPLICATION FOR FINANCIAL ASSISTANCE UNDER THE 
SPECIAL SUPPORT PROGRA!\1l\1E FOR PEACE AND 
RECONCILIATION 
(See Part II of the Notes for Guidance) 

I. 

2. 

Sub-programme under which you are applying Skib-Pvcgv-odA.A.,t.,\,\,Q__ 3.

Measure under which you are applying YW�OlSLUe.. 3 GA) G:i -ro...h <ln
� ?u.k)Uc_ fu et 

3. DETAILS OF APPLICANlS- See Notes for Guidance Part II Question 3 

Name Nffi"t°�V) T�lQ,µ,Ql 7"Q1L,nst �/ 
Address �,. AV\L-02.3 CQ\k/t 

'59 1 w av th St,veat;,

�cl_; fo,ulte., t,L� 
R ?5561- Sh'"mt bnc\5'e 
D'-..Jto� .:J..
Postcode -

TelephoneNo. 0,1.32 2...312-2-1 Fax No. e:,) '2-s2-- 1..� kQ 
Name of Contact y Telephone No 

If applying on behalf of an organisation please summarise its aims and objectives 

4. DETAILS OF PROJECT- See Notes for Guidance Part II Question 4

Title \J ;{ � �� \�� ��h.0-j? S::_� 
'1

Location /1 l,vi l,.,<-.Jt lA � � tA.,t s,� *� + h �
�115 1kl �r / Bo--rd_ F-eu Lte, DuldlV\. (0-cl�.<2✓-1 

0-2 oJo00.Q,) , Postcode 
District Council/Local Authority Area t,,,,..)/ A . 



4(a) Project description - please describe the project referring in particular to the 
background to and need for the project, its aims and objectives, potential benefits and 
timescales. For proposals which concentrate on the provision of vocational training, 
details should be given of the anticipated numbers of trainees/participants by year and the 
expected outcomes of the project eg numbers into employment, further/higher education, 
qualifications gained. 

t'.Jo/dw �l 01/'\ 0/v\_d l iAA!f Y?P) � 

L--01 tL.-.i k:,, bko< � L(5"v"\ · 

\oD � l IA.Q/4./) ,Q./) � M l,\_Qa,r{ loavCU2,i 

oJl('.}),0 Gs\-1/Ds/v\ 

(2J "lo A.,�l.Q_� t::k,,QAe . r-:l¾-s l:-o fM@l,Q,, 6kst.

C:OOYISU. h0olu/:ib:1_j t::Q .-D.,,.� � k),u� 
CJ: U1s;.lbo1s e-o ..Q.�-LlolR � :to:wllV'.J &r�, 
e.YVkioto � �·LlJV\. 

� 



c s J To ,l,v\_ CA"e.A.-2 e_, qf f?2-9.-k. / S k\,1JU t ctu ?R Ql20Y) 
lo k,() t 14.Q.A ,s h:r tko 12&-n ( CU-:0 · 

4(b) How would the project meet the objectives and selection criteria of the relevant measure 
of the Special Peace and Reconciliation Programme? You should also comment on the 

relevance of the project to the overall strategic aims of the Programme and relevant 
Sub-programme. 

/lh;t� r�Q_C;r 'ts �t(O.� oo:i«J:, � Co--��rw� 
)QeurwQ,Q.1/) 901D_UG b;:cllp,s ,d,0c\.Mc:Ll.Ms l\t 1-rB ) -�) 

I{) c cd , A uJ-IAelr,tCMJ � RD<§tMaJ b:ru.d'SM Aul:k m?-J_ � • 
l v01 U l9ad OAA ' -fwl l



4( c) Estimated start date 

4(d) Estimated end date 

4( e) Estimate how many jobs will be created ( if appropriate ). 0 /A• 
(i) Permanent Full-time ___ Permanent Part-time __ _
(ii) Temporary Full-time___ Temporary Part-time __ _

4(f) Give details of the relevant functions/activities currently provided in the area that are 
similar to those offered by the project. How will your project complement these 
activities? 

{ �) ?YITJe_ct- v0'1L,{ £_Q lL tzS 0;t (:tt;.w Qbfk?M cl ctM.d__

�o:: �!� �u} ����e}
r®Wb

�
c.o,,y._plOJMOaA ka.«-3 t"n 0¥ p@lvv6b('.J}'.)Q J Qcb' l)��

CLl.N'cevv{:--½_:) \Qo Lv� Co»Y 1@ci 0\-W • 
4(g) In the case of projects which offer a service give details of the expected level of use. 

A. 

4(h) Give details of those groups (eg community, women, youth) which the project will target 
and say how they will benefit. 

7W2 Sc� �·,u �± QJA �bO½.b q--±Lo
�lM Uk'.k:)1t::9 0,,£ bk--R_ t;:QUV' SM l IA, d .U.1It-0j lA Qh.Q,,

l v--. w� � ±t,.,g_, -0..A.-h ✓ ..Q_ VlYY:\ Y0-u �Ll._J OP--::½--

�C½'b· �S6¼, 
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4(i) Will the project have any effect on the envir�ryt?
YesD No� 

Note: Planning permission is required for infrastructure projects. An environmental 
impact assessment will also be carried out on projects as appropriate. 

If 'Yes' please give details 

4(j) Is this application 

(i) Relevant to Northern Ireland only?

YesD No� 
(ii) Relevant to the Border Counties of Ireland only?

YesD No� 
(iii) A joint cross-bo�e_S.Project?

Yes� NoD 

If (iii) give the identity of the lead parties on both sides of the border 

J f2._� 
1 / C ' 

\N6{�V\ �C!AAd --r QUA)s t- Boa..xol \,)'.)J::Ri fw l t� LA��.
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5. (See Part rr Notes for Guidance Question 5)

Have you received, applied for, or intend to apply for financing for this project from
another sub-programme/measure under this Programme, any other European
Programme or other funding source ( eg IFI)?

YesD NoW--

If 'Yes', please state

(i) Received/applied for/intend to apply (delete as applicable)

(ii) Programme/Initiative/Sub-programme/Measure under which the application

was made:

(iii) To whom the application was made

(iv) Date of application

(v) Was the application approved?

YesD No□ 

(vi) Details (amount approved, date paid, etc)

Decision Awaited D 

I ' 

,. < 



6. FTNANCTAL DETAILS - See Notes for Guidance Part II Question 6

6(a) What is the estimated total cost of the project?
f\)\11,/ !sfE Af2_ �½.§ �

) 
OZD t-o o.d1Ml�ic;1:ru- + �f. bb

Sc:.��� CA.:t \&a-rciQ-.(' ICJ'\..-.-..)� l� t:L..u..{91�'
6(b) How much Structural Funds grant are you seeking under the Special Support 

Programme for Peace and Reconcili\tion? For what will these funds be us�d? 

-:+ � 0 
/ a Gt r 6l°'J p 'yQ'bf °'-� C'.Q)to L-0, u kc2_

sc:..cJ.._Q__ I.:::,� - t-o �'(� s 
Amount £coo' s % of total amount u � 

Possible sources of funding Capital Recurrent Total Capital Recurrent Total 
Special Support Programme J.b:l. 5 .Jt,2.S lt:>0/o "=7-5

d
k

Central Government i+.'S <g':}..5 '.2!5 % J.rs DJo 

Local Government 
Other European Programmes 

� Own Resources* 
Other eg IFI (please specify) 

Total �-0 37:1),0 la6°b l06
°
�

� 0 "'Applicants must be able to demonstrate that these resources are avail�ble. 
I lQ..� !,A<5'a._ 101 T6) �ft5 L.,._); l,\ a_ct1AA·1�stlu /vv-a.M-0...'!-- /&Ja..luo..ui. -+ MlJV\. 1�0{ l-l...Q. Sue...� 6:t. 

6(d) Please provide details of the anticipated phasing of the expenditure.����
�-

Year EC Grant Central Local Own Other Total 
Govt Authority Resources 

� 1qq::+ --:t-S. o '2.S.o /CO. O 

klJ2% ,o.qg 112.0 s'7-. o ISO- 0 

� 199'l -::ps.o )_5. O loo-0 
Residual 
expenditure 

� 11 � S=-e._ oJ::+o._� p� � �� �
6(e) Please provide a detailed breakdown of the total cost of the proJect (eg admm1strat1ve 

costs, premises, salaries, consultancy fees, land costs etc). 
A.



7. OTHER INFORM A TJON:

Please provide any other information which you consider relevant to your application
and list any reports etc relating to your organisation and/or the project which you have
enclosed with this application.

'A I �h Co � �dO\hfr\ �)OCZN'.) NIT & / fs p-f. 

�il�
l

:1��
���

0,b·� 
� l.6.)_'dJ £,vf--ed.c, d � C-D-�OAh<TIA 
¼:s RP.ss l m:J,.c:d Lv.&-J ) r:G Q, t:6\__)-"V\ s kY\..

8. DECLARA TTON - See Notes for Guidance Part II Question 9

• I declare that all the information provided is true and correct.

Signed_,_i c______.__l_�-- Date 2-

on beha(f of the organisation 

- /) -.z..� n- �\fu_s
Name in capitals _K_0_:)_\2..._\"'-_t _______________ _ 

Signed _____________ _ Date ______ _ 

on beha(f of the organisation 

Name in capitals _____________________ _ 

Position held ------------

. . 
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3 SEP ':lS 9:44 FROM NITB MARkETING 

7. Q.THER lNFORMATTON4
Please provide any other information which you eonsidet relevant to your application 
and list any reports etc relating to your or,ganisation and/or the project which you have 
enclosed with this application. 

8. DECLA RA TTO;N - See Notes for Guidance Part ll Question 9

• I declare that all the information pro�ided is true and correct.

Signed ___ i_l'l�J">-� ____ _ 
on.l:,eh<1lfr;ftl,e organisation 

Date 1-.

. /) �D.- -.;o...,._�1 
Name in c�pitals _F=-�C>____:..,..,�_,,_-1 ___ �-�------------

"" beha�fof the o,ganlsarton 

Name in capitals __ Q..,..._".\_._v_i---�_Q __ • _\,---=--......;;";...�_L_-__ t _____ _ 
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